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TAP DCAN CONG NOmEP 
THAN-KHOANG SAN VIET NAM Kinh gui:....m...CONG So
VAN Ngayfi^/.i?T/../^^.. 
DEN 

Chuvcn;

- B6 Ke hoach va Dan tu;
- Tap do^ cong nghiep Than - Khoang Viet Nam;

Gan zu:

- Nghf dinh 81/201:)/ND-CP ngay 18/9/2015 cm Chink phu ve cong bo thong 
tin doanh nghiep nha nude;

- Quyet dinh so 897/QB-TKV ngay 29/4/2016 cua Hoi dong thdnh vien Tap 
doan Cong nghiep Than - Khoang sdn Viet Nam ve viec ban hdnh Quy che cong bo 
thong tin hogt dong cua Tap doan Cong nghiep Than - Khoang sdn Viet Nam; Quyit 
dinh so 934/QD-TKV ngay 6/5/2016 cua Tong gidm doc Tap doan Cong nghiep Than 
- Khodng sdn Viet Nam ve viec phdn cong trdch nhiem cong bo thong tin hoat dong 
cm TKV:

- Quyet dinh so 3614/QD - HDTV ngay 30/12/ 2016 cm Hgi dong thdnh vien 
ve viec ban hdnh Quy che cong bo thong tin hogt dong cua Tong Cong ty cong nghiep 
Hoa chat mo - Vinacomin;

- Quyet dinh 3630/QD-MICCO ngay 30/12/2016 cm Tong gidm doc vi viec 
phdn cong trdch nhiem cong bo thong tin hogt dong tgi Tong Cong ty Cong nghiep 
Hoa chat mo - Vinacomin.

Tong Cong ty Cong nghiep Hoa chat mo - Vinacomin bao cao Bo Ke hoach va 
Dau tu va Tap doan Cong nghiep Than - Kho^g sm VN ve viec cong khai thong tin - 
Ke hoach SXKD va Dau tu phat trien nam 2021 - Phu luc El kem theo.

Tong cong ty tran trong bao cao./• 1//

KT. TONG GIAM DOC 
PHO tOnG GIAM DOC

Noilthdn:

-Nhu kinh gui;
- HDTV (eHCOR'); 

-P.KHDH (e-copy); 
-Lmj:KTNB.TTr,VT.
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Ha N6i, ngayJ^S thdng ''I. ndm 2021

r \ -•

l. Tinh hinh san xuat kinh doanh va dau tir phat trien nam trirdc.
f f

(So lieu trongBieu kem theo)
11. Ke hoach san xuat kinh doanh va dau tir phat trien nam 2021.

^ «
(So lieu trongBieu kem theo)
m. Cac giM phap thvc hien.
1. Giai phap ve san xuat.
- Nghien cmi tim hieu nhu cau cua thi tnrcmg tu do to chuc san xuat san pham voi 

quy each dong thoi c6 duong kinh phu hop de su dung trong viec no min tao bien trong 

ham 16 va cong trinh ngam.
f « / •

- Nghien cmi xuat san pham thuoc no cong nghiep moi than thien voi moi 
truong dap ung moi nhu cau ciia khach h^g trong va ngom nuac (NTR phuc vu trong 

ham 16...).
- Nghien cmi thay doi mau ma san pham phu hop quy dinh quoc te va thi hieu 

khach hang, nham phuc vu cho nhu cau xuat khau.
- Tang cuong co gidi hoa trong cong tac no min theo chi dao ciia Tap do^, gop 

phan giam gia von trong cong tac no min, giam bat sue lao dong cho nguai lao dong, 
TCSX nhip nhang, linh boat, an to^, thum tien.

* Doi v&i dich vu khai thde mo:
- Nghien cuu cong nghe khoan nghieng no min tao bien doi vdi tang ket thuc mo tai 

cac mo da 1^ vat lieu xay dimg;
^ f n r »

- Nghien cuu he thong thong so khoan no min hop ly vdi tinh chat dat da tai cong 

trinh ngam du ^ Polyprolene va ham ng^i chua khi dau mo hoa long;
- Nghien cuu thi cong no min nguqc gieng dung cong trinh ngam du an nha may

t \ \ \

san xuat Polyprolene va ham ngam chua khi dau mo hoa long;
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2. Giai phap ve thj trirong.
- Phat trien hen vung thj trucmg cua MICCO gin lien vai su phat trien ciia ng^ 

khai thac mo, khai thac khoang san; xuat xi m^g, vat lieu xay drag; Cai tien de 

nang cao chat lugng san pham, chat lugng dich vu qua do tao vj the thuong hieu MICCO
trong cgng dong doanh nghiep 

du bao thi tnrong theo quy, nam, giai doan, dac biet can chu trong den nhung bien dong 

cua thi trucmg. Giu 6n dinh thi trucmg VLNCN trong nuac.
- T^g xuat khau cac san pham VLNCN, tien chat no va c^c san pham khac trong 

khu vuc; Biy manh xuit khSu VLNCN, TCTN, phu kien n6 sang cac nuac trong khoi 
Asean, Uc, Dong A, chau Phi. Nghien era lien doanh, lien ket v6 san xuat thude no va 

cung cap djeh vu no min cho cac khach h^g, truac mat la tai Lao, tiep den la cac thi 
trucmg cac nuac trong khu vuc.

- Tren ca sd boat dong xuat kinh doanh chinh, cac ngu6n luc san c6 can phat 
huy diy m^ kinh doanh nhung mat hang chien luge cua T6ng cong ty nhu: Alumin, 
Hydrat, nhien lieu dau ma nhon cac loai, cac san pham cua xa phong Ha Noi, hoa chat 
khac (HN03, PAC, NaOH,...) ti§p tuc tang cudng tridn khai kinh doanh hang hoa vat tu 

trong cac Imh %tic: Xi m^g, lihh vuc nghien, phan bon, hoa chat xii ly moi trudng....
3. Giai phap ve nguon nhan luc.
- Xay drag dpi ngu can bp c6 tinh chuyen nghiep 

chit dao due tot, ban ITnh chinh tri vung vmig, c6 du Tam- Tam- Tai ngang tam nhiem

, trong nen kinh td va khu vuc. L^ t6t cong tac dieu tra,

c6 n^g luc sang tao, phamcao

vu, san s^g dap rag khi dugc giao pho.
- l/u tien phat trien nguon nhan luc tai cho, nhat la nguon nhan luc cap cao, dac 

biet cho cac vj tri then chdt, tap trung nang cao, tao buac chuydn bien ca ban ve nang luc 

thuc tiln, day manh chuydn giao, k8 thua-phat huy, doi mdi sang tao, khai day khat vpng 

phat triin, phat huy gia tri van hoa, sue m^ noi lire MICCO trong sir nghiep xay dung.
phat triin Tong cong ty

- Day manh phat triin nguin nhan luc, nhat la nhan luc chit lupmg cao, dap rag 

yeu ciu ciia Cupc Cach mrag cong nghe 4.0 va hoi nhap qu6c te. Phat trien dpi ngu 

chuyen gia, nha khoa hoc diu nganhrchuTTpng-dprngu-nhan luc-ky thuatrnhauluc-quan-
tri cong nghe, nhan luc quan ly, quan tri doanh nghiep;

- Xay dung cac chinh sach ve dao tao, bii duong, thu hut, trong dung va dai ngp 

dpi ngu can bp khoa hoc va cong nghe, nhat la cac chuyen gia dau nganh, cac nhan tai 
trong linh vuc khoa hpc va cong nghe; Kien tri thuc hien muc tieu "Doanh nghiep it 
ngieM tra luvng cao". liir
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4. Giai phap ve tai chmh.
- Can doi du von cho san xuat kinh doanh; dam bao muc du tien gm, tien vay hop 

ly. Thirc hien vay von vcd cac goi lai suat iru dai (thap hem lai suat binh quan tren thi 
tniong tif 1% - 1,5%/nara) tiet kiem toi da lai vay ngan h^g, nang cao hieu qua sm xuat 
kinh doanh ciia Tong cong ty.

- Doi voi cong tac kinh doanh ngoai VLNCN: Yeu cau cac dem vi hach to^ dung, 
xac dinh ro cac ng^ nghe, mat h^g, dich vu dem lai hieu qua, it rui ro de phat huy, 
khong phat trien nhung mat hang khong hieu qua, lim y cac mi ro.

5. Giai phap ve cong nghe - ky thuat.
- xuat thircmg mai thuoc no NTLT5 va HPEX-01; Ho^ thien, quyet toan cac 

de tai NCKH n^ 2020 (Nghien cuu xuat ph^ bon CAN; Nghien ciru che tao binh 

tir cihi doc lap each ly); Trien khai c6 hieu qua cac De tm NCKH theo Ke hoach KHCN 

2021 (Nghien cuu sm xuit NTRIO; Nghien cuu xay dimg phuemg phap kiem tra, d^ 

gia dp dong banh va bpc v6 cua san pham Amon nitrat x6p; Nghien cuu cong nghe 

khoan nghieng no min tao bien; Nghien cuu he thong thong so khoan no min tai cong 

trinh ngam); Tap trung, tich cue nghien cuu, phat trien cac san pham, dich vu mdi, t&g
tinh ung dung tin hoc va tu dong hoa;

- Thuc hien ra soat, xay dmig ke hoach 16 trinh chuyen doi so h6a trong s^ xuat 
kinh doanh; Xay dimg ha tang dong bp va nghien cuu thuc hien cac giai phap tu dong 

h6a, tin hoc hoa dap ung thoi dai each m^g cong nghe 4.0, thuc hien chuyen doi so 

trong Tong cong ty; nghien cuu ung dung cong nghe thong tin; ung dung cac tien bp 

KHCN vao cong tac tu van, dich \m khoan no min, cong tac nghien cmi va thuc nghiem 

vat lieu no cong nghiep (Dau tu cac phan mem quan ly an toan, quim ly du lieu khach 

h^g)
* ^

6. Giai phap ve quan ly dieu hanh.
- S4p xep lai to chiic san xuat cua cac dem vi va phuemg thuc hoat dong SXKD ciia 

T6ng cong ty theo huong chuyen mon hoa (chuyen mon hoa hoat dong san xuat va kinh 

doanh VLNCN), phu herp voi quy dinh hien hanh cua Nha nude va TKV.
- Tilp’tuc’kien toin,"s5p'xepiart6-ciiu(rcac phong/phaii xuong-theo hudng-tinh^ 

; bo tri lao dong theo dinh bien, vi tri viec 1^, tiet giam lao dong de tang nang suat,
ky nang thuc hanh (phan dau tang nang suat lao dong tu 3 - 5% /n^); bo tri, sap xep, 
dieu dong, luan chuyen, lao dong linh hoat phu hop vdi tinh hinh hoat dong SXKD theo

gon

dr
trnig giai doan va dia b^ san xuat.
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- U'ng dung cong nghe thong tin trong cong tac thong ke, bao cao so lieu san xuat 
kinh doanh online hang ngay gop phan gi^ lao dong phuc vu, tang nang suat lao dong, 
d^ bao so lieu logic, nhanh chong thu^ tien.
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BIEU CAC CHI TEEU SAN XUAT KINH DOANH VA DAU TU* PHAT TRIEN
NAM 2021

Ke boach 
nam 2021

Thuc bien 
nSm 2020Chi tieuSTT DVT

Tong doanh tbu 6.500.000 6.200.0001 Trd
San xuit, tilu thy VLN & DVNM1.1 5.565.000 5.090.000
San xult kinh doanh khdc1.2 It 935.000 1.110.000
Loi nhuan tong so2 Trd 205.000 210.000
Lao ddng, tbu nhSp, do^ gid tiln luong3

3.1 Lao dong dinh mtrc Nguoi 3.776 3.854
Tien lucmg binh quan Trd/ng/th 13.9903.2 12.570
Tong von diu tir4 Trd 32.320 78.510

* Ghi citu: Ke hoach san xuat kinh doanh va Dau tir phat trien nam 2021 da duac 

HDTV phe duyet cac Quyet dinh:
- Quyet dinh s6 3168/QD-MlCCO ngay 31/J2/2020.
- Quyit dinh sd 90/QD-MICCO ngdy 18/01/202}.
- Quyit dinh so Ol/QB-MICCO ngdy 18/01/2021.
- Quyit dinh sd 92/QD-MlCCO ngdy 18/01/2021.
- Quyit dinh sd 93/QD-MICCO ngdy 18/01/2021.
- Quyit dinh sd 94/QD^MICCO ngdy 18/01/2021.
- Quyit dinh sd 95/QD-MICCO ngdy 18/01/2021.
- Quyit dinh sd 96/QD-MlCCO ngdy 18/01/2021.
- Quyit dinh sd 97/QD-MICCO ngdy 18/01/2021.
- Quyet dinh sd 98/QD-MlCCO ngdy 18/01/2021.
- Quyit dinh sd 99/QD-MlCCO ngdy 18/01/2021.


